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Rapidly changing 

technology 

• Facebook generation 

• Cloud & virtualisation 

• Consumerisation 

Our Common Challenges 

Uncertain economic outlook 

Growing customer 

expectations 

• On their terms 

• Online and mobile 

• Socially responsible 

• Green 

Uncertain 

economic outlook 

• Spending cuts 

• Changing markets 

• Focus on innovation 

Changing work 

patterns 

• 28.2 million flexible 
workers by 2014 

• 60% of company data 
leaves the office 
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It’s a Journey 

Innovate 

Integrate 

Consolidate 
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Managing Business Process 

Managing Technology 

Business 

Continuity 

In House 

Conferencing 

SIP  Centralised 

Trunking  

(Migrating TDM – IP) 
Server  

Virtualisation 

Consolidated 

Dial Plan / 

Admin 

Messaging 

Consolidation 

CTI 

 Elimination 

Reduced 

Maintenance 

Trial 

Video 

Roles 

Consolidation: Bringing Cost Reduction 
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Consolidation: Bringing Cost Reduction 

Full Solution Value 

C
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Revenue 

Productivity 

Agility 

Customer Satisfaction 

Cost Savings 
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Managing Business Process 

Managing Technology 

Collaboration  

Across  

Groups 

User-Centric  

Deployment 

 of  

UC Tools 

Begin 

Migration  

to Cloud 

Flexible & 

Mobile  

Working 

Network 

Virtualisation 

Front  

Office to  

Back Office  

Integration 

Begin to  

Deploy Video  

Services 

Centralisation 

of IVR Apps  

Link  

Business  

Process 

to Comms 

Integration: Truly Impact the Business 
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Integration: Truly Impact the Business 

Full Solution Value 
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Productivity 

Agility 

Customer Satisfaction 

Cost Savings 

Revenue 
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Managing Business Process 

Managing Technology 

Increased  

Agility Through 

 Custom Apps 

Improve Key  

Business  

Processes 

Data 

Centre 

Virtualisation 

Mass 

Deployment  

of Video 

Social Media 

Integration 

Fully Realise 

The Value of 

Cloud Immersive 

Collaboration 

Contextual 

Contact 

Centre with 

Embedded 

Analytics 

Innovation: Delivers The Agile Enterprise 
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Innovation: Delivers The Agile Enterprise 

Full Solution Value 
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Productivity 

Agility 

Customer Satisfaction 

Cost Savings 

Revenue 
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Consolidate 

Innovate 

Integrate 

Avaya Delivers End to End Value 
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VENA 
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Innovate 

Where Are You? 

11 

Integrate 

Consolidate 



Thank You 

Nigel Moulton 
Product & Solutions Director, Avaya 


